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PUBLIC KICK OFF 
MEETING WITH 

STAFF AND TEAM

REFINE PUBLIC 
ENGAGEMENT PLAN  

Work with Town staff to 
refine community 

engagement approach 

GATHER AND 
ANALYZE DATA

Data collection and 
analysis

MEETINGS WITH 
STAFF AND TEAM

Conduct staff and 
stakeholder interviews

LAUNCH PUBLIC 
ENGAGEMENT ACTIVITIES

Public input on draft elements

PREPARE 
ELEMENTS

Assemble full plan 

IMPLEMENTATION PLAN

Public review of draft plan and 
draft implementation plan

PREPARE PLAN

Incorporate public 
comments

FINALIZE PLAN

Provide final draft to Town 


